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 6. James G. March and Johan P. Olsen. 1984. "The New
 Institutionalism: Organizational Factors in Political Life."
 American Political Science Review 78 (September): 734
 49. Cited 456 times.

 ?James G. March, Stanford University

 ?Johan P. Olsen, University of Oslo

 The request to interpret the meaning of the historical record
 of citations for our article on the "New Institutionalism" is
 in the tradition of asking successful entrepreneurs to explain
 their successes, and is probably equally misguided. We in
 terpret the charge as an invitation not to describe the real

 mysteries of fashion in citations but rather to explore why
 this article might have been cited if citation counts reflected
 valid judgments of scholarly significance.

 The context for the article is a long history of intellectual
 struggle between partisans of two logics for taking, describ
 ing, or assessing human action. The first logic is one of con
 sequences. It is a logic that sees human behavior as driven
 by anticipation of its consequences and evaluation of those
 consequences by some kind of utility function that reflects
 the desires of the actor. In discussions of political systems,
 scholars attracted to such a logic talk of the pursuit of inter
 ests and rational choice. They emphasize incentives and the
 complications of understanding rationality in an ecology of
 rational actors.
 The second logic is one of appropriateness. It is a logic

 that sees human behavior as driven by a commitment to
 an identity and its rules. In discussions of political systems,
 scholars attracted to such a logic talk of institutions, routines,
 and identities. They emphasize rules as the residues of histor
 ical experience and the complications of rule-following in a
 world in which obligations are subject to interpretation and
 in which individuals function within numerous simultaneous
 identities.
 The struggle between these two visions is complicated by

 their generality and their inclinations to mutual subsumes
 manship. It is not hard to imagine either that rational cal
 culation is simply a special case of appropriateness or that
 rule-following is simply a special case of rational calculation.
 Nevertheless, there is little doubt that ideas of consequential
 ity have achieved considerable contemporary standing, not
 only in economics but also in the other social and behavioral
 sciences, including political science.

 In this article, we noted that the preeminence of logics of
 consequences was perhaps transitory, that there were signs in
 all the social sciences of interest in logics of appropriateness
 and institutions built around identities and rules. The interest
 both recalled an earlier set of traditions and presaged a fu
 ture in which routines and rules might become more central
 to political understanding. The citation record of the article
 can be treated as possible confirmation of that interest and
 some indication that in the swings of fashion within politi
 cal science, the garbs of rules and institutional thinking are
 appearing more on the streets of political science.

 Swings of fashion in ideas are, however, substantially less
 interesting than their scholarly elaboration, an elaboration

 James G. March is the Jack Steele Parker Professor of International
 Management (Emeritus) and Professor of Education, Political Sci
 ence, and Sociology (Emeritus) at Stanford University.

 Johan P. Olsen has been the Research Director of ARENA (Center
 for European Studies, University of Oslo) since 1994. He received
 the APSA's John Gaus award in 2003 and its Aaron Wildavsky award
 in 2004.
 The authors are grateful for the support of the Sloan Foundation,

 the Spencer Foundation, ARENA- Center for European Studies,
 University of Oslo, and the Norwegian Research Council.

 that often anticipates, rather than follows, their popularity
 (see March and Olsen 2006a, 2006b). Both in North America
 and in the rest of the world, serious efforts have been made
 to strengthen institutional analysis in two major ways. The
 first is a series of careful ethnographic and historical studies
 of political institutions and the ways in which they develop,
 interpret, and execute rules and identities. The second is the
 exploration of a set of theoretical ideas that picture rules
 as the carriers of experience and that understand changes
 in rules as (1) incremental changes in existing rules on the
 basis of learning from experience; (2) the diffusion of rules
 among institutions; and (3) the endogenous generation of
 new, distinctively novel rules.

 The primary traditional and current strengths of politi
 cal science are probably more consistent with the first set
 of developments than the second. Political scientists know
 much about institutions and the complex ecologies of rules
 that infuse political processes. They are distinguished by their
 ability to penetrate institutions in order to study them and
 by their feeling for the nuances of political life. They know
 somewhat less about the models of other fields of scholarship,
 such as evolutionary biology, epidemiology, linguistics, and
 chemistry, which inform an understanding of the creation,
 reproduction, and modification of rules.

 The result is a reasonable division of labor; but like all
 systems involving a division of labor, it requires some links
 among the parts. Their mixed experience with economic mod
 els notwithstanding, students of the institutions of political
 life need to tie their elegant interpretations of institutional
 reality to the crude approximations available in theoretical
 ideas in order to further a joint product that contributes to
 political knowledge. That romantic idea stimulated the paper
 we wrote; it still stimulates us.

 REFERENCES
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 7. Seymour Martin Lipset. 1959. "Some Social Requisites of
 Democracy: Economic Development and Political Legit
 imacy." American Political Science Review 53 (March):
 69-105. Cited 455 times.

 ?Larry Diamond, Hoover Institution, Stanford University

 "Some Social Requisites of Democracy" is, by official count,
 the seventh most cited article the Review has published. If we
 include citations to it as it was reproduced in Political Man
 (published the following year), we would surely find it to be
 one of the most influential political science essays of the past
 half-century. I suggest five reasons why.
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 First, Lipset's effort to understand the social bases of sta
 ble democracy encompassed one of the most powerful and
 enduring themes in comparative politics, and built on the
 work of many of the great political and social theorists, from
 Aristotle to Tocqueville and Weber. Writing in 1958, with
 democracy still largely a "Western" phenomenon and with
 most of Africa still under European colonial rule, Lipset did
 not anticipate that well over half of the independent states
 of the world would become democracies. Yet clearly, the ex
 pansive scope of global democratic change and aspirations
 has stimulated scholarly interest in its facilitating conditions.
 Today, much of comparative politics revolves around this
 issue.

 Second, although his key thesis was remarkably simple
 and concise?"the more well-to-do a nation, the greater the
 chances it will sustain democracy" (p. 75)?his essay was
 theoretically rich in identifying a nexus of causal factors
 leading from level of economic development to prospects
 for stable democracy. Only two of his modernization vari
 ables (national income and education) have stood well the
 tests of time and more complex methods as drivers of de

 mocratization. But the key intervening variables that he
 adduced?changes in political culture, class structure, civil
 society, and state-society relations?have endured exception
 ally well as explanations, spawning in themselves vast sub
 literatures. To this day, these remain the key social deter

 minants of the democratic prospect (Diamond 1992; Lipset
 1994).

 Third, Lipset's thesis was embedded in the larger body
 of modernization theory, which would mobilize considerable
 evidence demonstrating that rising levels of income and ed
 ucation have diffuse impacts on attitudes and values, and
 through them on political systems. The effects are far from
 neatly linear, but higher levels of economic development
 do tend to generate the trust, tolerance, autonomous par
 ticipation, and valuing of freedom that facilitate democracy
 (Inglehart and Welzel 2005; Inkeles and Smith 1974).

 Fourth, Lipset's hypothesis about economic development
 and democracy?advanced at the time with crude and merely
 suggestive statistical measures?has since been supported
 by a vast array of statistical studies. Although there is de
 bate about whether economic development actually causes
 democracy, clearly economic development sustains democ
 racy (Przeworski et al. 2000), and virtually every multi
 variate analysis of the determinants of democracy identifies
 economic development as a powerful factor. Moreover, con
 siderable case study evidence supports Lipset's (1994) (fre
 quently overlooked) assertion that "a 'premature' democracy
 that survives will do so by (among other things) facilitating
 the growth" (p. 72) of the critical intervening variables, such
 as broader literacy, a vigorous civil society, limited inequality,
 and a democratic culture.

 Finally, Lipset was also right in asserting that the stability
 of democracy (uniquely among political systems) depends on
 legitimacy, and that this belief heavily depends on effective
 performance, especially early in a regime. Here again Lipset
 gave us a rich set of propositions that have shaped political
 science theorizing about the need for democracies to moder
 ate conflict, the value in doing so of cross-cutting cleavages,
 and the importance for new democracies to avoid threatening
 "the status of major conservative groups and symbols" (p. 87),
 a theme that resonates powerfully in the transitions literature
 (e.g., O'Donnell and Schmitter 1986).

 Lipset was not the first to make these various arguments,
 but he was the first to state them clearly and systematically
 to a new generation of empirical social scientists, at a time

 when dozens of new nations were gaining independence and
 when transitions to and from democracy would become one

 of the dominant aspects of national development demanding
 explanation.

 At the high end of the spectrum of development, Lipset's
 theory has held up remarkably: all but one (Singapore) of the
 25 most developed states are democracies, and democracy has
 never broken down once established in a relatively rich coun
 try (Przeworski et al. 2000). However, contrary to Lipset's
 expectation, about two in every five poor countries (with low
 "human development" on the LJNDP scale) are democracies
 today. It remains to be seen whether these countries can con
 solidate democracy, but to the extent they do so it will be by
 accumulating legitimacy through effective performance and
 by building up the supporting social and cultural requisites
 that Lipset identified in his seminal 1959 essay.
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 ?Nathaniel Beck, New York University

 ?Jonathan N. Katz, California Institute of Technology

 Much as we would like to believe that the high citation count
 for this article is due to the brilliance and clarity of our argu

 ment, it is more likely that the count is due to our being in the
 right place (that is, the right part of the discipline) at the right
 time. In the 1960s and 1970s, serious quantitative analysis
 was used primarily in the study of American politics. But
 since the 1980s it has spread to the study of both comparative
 politics and international relations. In comparative politics
 we see in the 20 most cited Review articles Hibbs's (1977)
 and Cameron's (1978) quantitative analyses of the political
 economy of advanced industrial societies; in international
 relations we see Maoz and Russett's (1993) analysis of the
 democratic peace; and these studies have been followed by
 myriad others. Our article contributed to the methodology
 for analyzing what has become the principal type of data
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